Leadership in Governance of Protected Areas

14-18th November, 2006 - Anguilla
Problems and Problem-Solving
Problem perception

Participants identified and discussed obstacles to achieving their objectives as protected area managers.

The problems that were identified were classified as problems in knowledge, problems in empowerment, and problems in governance.

Knowledge-related problems

· Difficulty of getting reliable information

· Changing traditions

Social problems
· Stakeholders do not cooperate
· Encroachment or inappropriate use of park resources
· Lack of administrative support
· Lack of support from leadership
· Lack of human resources
· Lack of clarity in intent
· Lack of trust from the community
· Lack of trust from the government 
· Absence of coordination 

Political problems
· Inadequate, unclear, or inappropriate rules

· Lack of authority 

Most problems identified were related to interpersonal relations.

Participants were then asked to look at the specific environmental challenges they were facing.  They identified the following as typical challenges:
Biodiversity

· Collapse of fish stocks

· Species overuse

· Land degradation due to development

· Limited options to manage at appropriate (ecosystem) scale

· Anchor damage

· Poor fishing practice

Climate related problems:
· Sea level rise

· Erosion of coastlines and steep slopes

· Forest fires

· Adverse weather

Pollution and waste:

· Water quality

· Solid waste

· Emissions

In addition, the lack of data and knowledge, denial of problems, failure to convince decision makers, and lack of institutional mandate were identified as overriding challenges in meeting their protected area mission.  
Root causes

The workshop reviewed the problems that they had identified. Participants were asked to try to find underlying causes to their management challenges. These were organized according to issues related to knowledge, empowerment, and governance.
Knowledge

· Short-term gains are favored over long-term benefits
· Lack of awareness

· Lack of understanding by managers of what motivates people

· Fear of change

· Differing cultures

· Lack of confidence by decision-makers in protected areas as a tool to solve their problems

· cynicism

Empowerment
· Lack of incentives or adverse incentives

· Unwillingness to rock the boat

· No buy-in or ownership on the part of stakeholders
· Lack the tools for engagement

Governance
· Donor-driven priorities

· Commons are undervalued

· Lack of a shared vision within the institutions

· Emphasis on outputs rather than outcomes
· Partisan divisions within society
In addition, participants noted an overriding problem…egos get in the way.
How can we compete?

Managers expressed frustration in their difficulty in competing with well-entrenched financial interests in development decisions.  To address this, they concluded, they needed to:

· work at the ground level and build support for conservation with stakeholder groups 
· Education

· Develop guidelines for sustainable development
Solutions

The workshop participants were asked to identify their preferred solutions to address the challenges.  Suggestions included:
· Learn from experiences in public health

· Understand how people get information

· Know the characteristics of target audiences
· Develop marketing strategies 

· Users should pay for benefits – the beneficiaries of the services provided by protected areas, especially resorts, should partner with the protected area managers to maintain the integrity of their destinations
· Managers should reach out to the faith-based community

Participants also reviewed the tools available to address the challenges identified.   Two key questions discussed were:

· How do you move from awareness to change in behavior?

and 

· How do you measure success?  (and success for whom?)

Moving to the Next Level

The group identified some key tools necessary to move to the next level:

· Adaptive management

· Monitoring and evaluation
· Better outreach strategies
Participants recommended that outreach strategies include the following features:
· Stop treating people in conflict with your mission as obstacles and start treating them as people with legitimate perspectives.

· Give greater effort to understand their perspectives 

· Identify common ground with stakeholders

· Open up a dialog process
· Learn who are the leaders – the ones trusted by the other stakeholders

· Be transparent

· Earn their trust
· Ensure the clarity of our own vision

· Present our message in compelling ways

· Continually reinforce messages
· Demonstrate of the process

· Dedicate resources in the budget for partnership building
· Develop practical problem solving skills
How we get help:  networking
The workshop reviewed the strategies and the resources available to protected area managers in the Caribbean to assist in problem solving.  Participants most commonly identified the sources for advice and information.  These include their peers, the networks they developed at university, and the use of the internet (Googling).  They most commonly engage their networks via telephone.  Some use services such a Skype for conference calling and file exchange.  They generally disapproved of list-servers as a networking tool.

The workshop discussed how WCPA in the Caribbean could facilitate knowledge development. We reviewed PALNet (IUCN’s Protected Area Learning Network).  The best way to support improvements in protected areas in the Caribbean was follow-on training sessions to reinforce the messages and widen the network, and to have specific country activities to reinforce multistakeholder collaboration on the protected area agenda.
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