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Weakness in PA Management – Extracted from Participants Presentations
ANU

· Legislations are Piecemeal

· Agencies Lack the Capacity to Manage PAs

· Inadequate Monitoring  and Data Management for PAs
· Lack of budget allocations for PAs in most agencies
· Weak Cooperation / Collaboration 
· Need for a PA Capacity Assessment and Development 

· Lack of a Workable National Policy Framework for PA

· Lack of a funding Mechanism for PA

AXA

· Management of MPAs not legally vested in the DFMR

· Inadequate and weak protected areas legislation and regulations

· Weak inter-institutional cooperation

· Inadequate planning and management of sites
· Inadequate interdepartmental research capability

BVI

· Marine elements of the existing Protected Area system have not been formally declared; however, active management of coastal and marine areas is currently taking place.  The System Plan for Protected Areas in the British Virgin Islands awaits approval and adoption.

· Management plans for areas under current jurisdiction are lacking.  Management plans must be drafted within three years.  
· Former methods of governance were informal and not always adhered to (consultation) with varying degrees of awareness and acceptance of management approaches by stakeholders.
GND
· Limited resources to manage effectively and efficiently

· Uncertain about the biodiversity status 

· Insufficient administrative support for Protected Area Management Initiatives

· Inadequate community involvement and contribution in Protected Area Management operations.

· Inadequate awareness

· Insufficient capacity development

· Weak collaboration with institutional and other stakeholders.

SKN
· No legislated MPAs in place

· Planning initiated but process not yet clearly defined

SLU

· Fragmented policy, legal and institutional frameworks

· Lack of operational guidelines for PA management 

· Inadequate political support 

· Lack of public support 

· Capacity deficiencies 

· Human

· Institutional

· Policy

· Resources/ materials

· Financial

· Lack of M&E management effectiveness 

SVG

· Insufficient coordination among stakeholders

· Defragmented legislation and unclear administrative responsibility
· Lack of a clearly articulated policy on Protected Areas 

· Inadequate functioning resource management system

· Weakly-informed public who is aware of the significance of Protected Areas.

· Poor coordination

· Insufficient community involvement

· Poor monitoring a research

· Poor cost-recovery

· Lack of standards (e.g. branding).
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