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What Participants Said They Learnt During the Workshop Session on:

Understanding the learning process to influence change.
Reg Murphy

Revisit how you select workers, provide instructions, reinforce methods and approaches already learnt or in process of learning.

Philmore James

Revisit me as an individual and whether my approach to my stakeholders needs to be modified based on each situation.

Farah Mukhida

Taught me the importance of who we are talking to, in terms of personalities and attitudes. We are not learning from using the same approach each time, especially in terms of how the Trust is seen by our stakeholders.

Joseph Simmonds
The issues and approaches covered in the workshop provided clarity, especially understanding what people think, their reality and ideas. I understand the need to get stakeholders involved early in the planning process. Helping people to understand their roles is very important. We need to get sociologists involved, since we need to really understand our stakeholders.

Joseph Smith-Abbott
Try to understand what the other party understands from your communication, especially finding the mechanisms to do this properly, Knowing the other party’s expectations or perceptions are important.

Brian Johnson

Understanding how to deal with personalities, in getting the work done. The workshop provided us with a process to apply.

Aden Forteau

I am now in a better position to avoid conflicts on the job; very positive approaches explained.

Lavina Alexander

A better understanding of myself, based on the ‘comfort-zone’ exercise. A better understanding that other people’s perception of the same issue may be quite different from mine.
Kenroy Rawlins

Understanding better how to communicate with senior officials, and fishermen with low literacy. How do we decide if we can use what may be considered unethical approaches to achieve the programme objectives e.g. drinking alcohol during working hours with fishermen in order to get needed information? Building trust and friendship is critical.

Stuart Wynne

Understanding how information is processed by individuals. Understanding the language and culture of the fishermen or target group is critical.
Doren Simmons

Workshop was an eye-opener in terms of managing persons that you supervise. Now understand that I need to examine myself to see what can be improved in my approach to managing colleagues. Will seek new ways in approaching challenges with colleagues on the job.
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